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Preface statement

The Chapter Strategic Plan is developed by the Board of Directors.  The Chapter Plan should reflect decisions made by the National Delegate Assembly that meets every 3 years to review its plan of action.  The National Delegate Assembly has both long term (around 6-7 years) and short term (3-4 years) goals.  The Assembly’s decisions drive the work plan for the National Association and these goals should filter down to the Chapter’s work plan, as each Chapter has the staffing and financial resources to do so. Each year, in the Spring, before budget preparation time for the following fiscal year, the Chapter Board should review its plan and determine if any changes should be made (additions, deletions, corrections) for the following fiscal year.  Consider these as relatively minor changes.  Major changes in some of the Chapter’s plans could change after the National Delegate Assembly meets every three years. The more detailed the activities, who, what, where, when, how, the more likely a project will be brought successfully to fruition.  It also helps to have the Regions Representatives and the Student’s local activities reflect the Chapter’s Strategic Plan to whatever extent possible.

The implementation of the Chapter’s Strategic Plan should be a collaboration between the Board, committees and staff.  When Board members are elected they should be made aware of the responsibilities they committed to undertake as elected representatives of the 2550 NASW members in the state.  The same is true of appointed Committee members.  When the Board, staff and committee members are actively involved in specific tasks of the plan it helps to equalize the work load of all concerned and that is when our members see the Association “doing something for them” and the public sees NASW as an important and integral part of the community.

The Strategic Plan is only a part of the work that takes place in the Chapter.  The Executive Director has the responsibility to run the Chapter as a business and to maintain all aspects of the operations, to monitor the activities of the groups that are involved in this plan, and to oversee the work of the committees that are required by National such as the Nominations & Leadership Identification Committee (NLIC), Professional Review Committee (formerly Committee on Inquiry – COI), Finance Committee, Delegate Assembly and Political Action for Candidate Election (PACE).
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At the 2004 Board retreat, the Board’s decision was to show its commitment to being an inclusive and diverse organization in every aspect of the Chapter programming, rather than develop a set of isolated goals for diversity and inclusiveness.  The plan below indicates how this is happening. The Vice President of Diversity and the Diversity Committee has the charge of helping the Board maintain its commitment.   The 2005-2006  NASW Washington State Chapter Board of Directors identified the following goal and activity priorities:  Goal A, Objective 1, Activity 1.3; Goal B, Objective 1, Activity 1.1; Goal C, Objective 2, Activity 2.2; and Goal D, Objective 2, Activity 2.2.  

	MARKETING AND COMMUNICATION SERVICES   

Communication was identified as the Chapter’s #1 priority at the 2005 Board Retreat.



	Goal A:  

To enhance effective    communication methods of the NASW Washington State Chapter and to improve the way current and potential members are served.
	
	
	 
	

	Objective 1:  

To increase NASW Chapter membership through retention of current members, recruitment of non-affiliated social workers and SW students


	Time lines met or 

to be met
	Comments &/or progress made

Find time for the ED to be more visible in the community.


	Ideally done by

  NASW Board, committee members and staff


	Budget

	1.1 Activity:  Establish a Social Work Image Action Group which will develop an Image Campaign, in conjunction with the National promotion and materials, to promote a positive image of social workers and the profession of social work through education, marketing, and media in order to increase understanding of the profession and membership.


	Fall 04


	1.1  Board appvd

Cmte formed


	1.1  VP for Marketing and Communications (M&C), Executive Director (ED) with input and assistance from the Board


	

	1.2 Activity: Write a plan of action for the Social Work Image Action Group and Image Campaign – coordinate plan with the Finance Committee


	Feb. 05


	1.2 Plan currently being developed 


	1. 2   Image Action Group (AG), Fundraising AG and VP for M&C, Finance Cmte w/input and assistance from the Board


	

	1.3 Activity: Promote active NASW involvement at events attended by social workers, affiliated organizations, and legislative events, to include education regarding the profession, NASW and recruit new members. 


	Spring 05+ ongoing


	1.3 As part of the Image Campaign a traveling display. Develop a display board/ materials/DVD/ video and press packets. Materials will reflect the diversity of the profession. 


	1.3  Image AG, Fundraising AG, VP for M&C, Board, Region Reps, Council and Committee Chairs, with input from ED


	

	1.4      Activity: To develop a 3-5 year plan which will include the development of a “speaker’s bureau” 


	Spring/Summer 05


	Continue awareness to seek a diverse group of presenters.
	1.3  Image AG, Fundraising AG, VP for M&C, Board, Region Reps, Council and Committee Chairs, with input from ED


	

	1.5 Activity: Personally contact Chapter members whose membership has lapsed within 90 days of notification of the lapse.


	Start Fall 04  - has not begun


	1.4 no plan developed


	1.4  Volunteers and/or Board

& reinstate Marketing and Membership Committee


	

	1.6 Activity:  Mail new member packet within 60 days of receiving list of new members from National.


	Ongoing since 1998


	Materials should be reviewed for updates
	1.5   Staff & volunteers


	

	OBJECTIVE 2

To increase the level of member participation by filling 75% of committee positions annually.


	Time lines met or 

to be met
	Comments &/or progress made
	Ideally done by

  
	Budget

	2.1 Activity: Recruit members interested in serving on committees, maintaining an awareness of the Chapter’s commitment to diversity and inclusiveness.
	Ongoing
	2.1 This is an ongoing project with 75% success in most Cmtes through there is a pattern of members not attending meetings and/or resigning. Possible questionnaire could be developed to find out why?

A larger percentage of members of various forms/aspects of diversity needs to be identified and recruited.  
	2.1  ED, Committee Chairs

Committee Chairs and members, NLIC, Board, and Councils with input from the ED


	

	OBJECTIVE 3

To effectively and efficiently communicate with Chapter members, and the greater public, and to increase accessibility and inclusiveness of said communications for all NASW-WA members.
	Time lines met or 

to be met
	Comments &/or progress made
	Ideally done by

  
	Budget

	3.1     Activity: Publish a quarterly a newsletter - Currents - on the NASW-WA website for 4 Issues, evaluate and adjust if necessary.  Make hard copy available to those who request one.


	Fall 04 

First issue in January 2005


	3.1 First web-site addition of Currents   launched early January 05.  Increase the number of articles and other information that reflects diversity of our members. Seek a diverse pool of authors.

	3.1 Comm/Media Cmte helps to find writers - Exec Dir, writes, edits & coordinates  and AA lays out & mails 

Comm/Media Cmte writes, edits, coordinates writers & hands off to ED & AA for final process


	

	3.2    Activity:  Develop and maintain a current and updated website for increased communication to all of NASW-WA members and other interested readers.


	Fall 04

 
	3.2 Newly designed web site was launched 12/3/04.  Including new column “Faces of Social Work” and on-line registration.


	3.2 Comm/Media Cmte, and VP of M&C had major input on design look and content.  Exec Dir coordinated project, rewrote and edited all the content. Worked with website designer & AA to get launched.

Comm/Media to write and seek members to provide new materials. Minor maintenance by staff with outside person contracted to make regular & online updates.  ED to oversee work. 


	

	3.3     Activity:  Develop a plan to support and maintain future issues of Currents and the NASW-WA web-site.  


	Spring 05


	3.3 The Comm/Media Cmte will write a plan and will continue to solicit funds to underwrite Currents and web-page maintenance   
	3.3 Comm/Media Cmte, VP of M&C, with input from the ED.
	


	PROFESSIONAL DEVELOPMENT 



	Goal B: Strengthen viability of professional development program ensuring relevance, high quality and affordability.


	
	
	
	

	Objective 1:

To ensure high quality, relevant, affordable professional development to social workers and other health and human services professionals in various regions in Washington.  


	Time lines met or 

to be met
	Comments &/or progress made
	Ideally done by

  
	Budget

	1.1  Activity:  Plan and implement workshops (how many offered annually to be determined) and annual conference which meet the diverse professional development needs of our members.


	Ongoing
	1.1 Offer advanced practice tracks.

Also consulting with clinical society on working together on supervision workshops.
	1.1 Exec Director & AA

Professional Dev Cmte, ED, AA


	

	1.2  Activity:  Monitor and set affordable and competitive fees for all training offerings (e.g. licensure prep course), while ensuring the realization of sufficient revenue necessary for NASW-WA’s continued financial vitality.  Operational budget to be determined annually.


	Ongoing
	1.2  Run chapter’s PD activities “like a business.”


	1.2 Exec Director

ED, PD, Cmte


	

	1.3  Activity:  Develop and utilize web-based technology as a tool to inform members about PD offerings and activities, and explore other web-based capabilities to promote distance learning. 


	Website being used.
	1.3  Augmented  PD offerings by partnering with “yourceus.com”


	1.3 Exec Director & AA

ED, AA


	

	1.4  Activity:  Develop a short (1-2 year) and a long-term (3-5 year) professional development plan that allows for sufficient and adequate planning to assure the provision of quality and relevant trainings and offerings to meet the diverse training needs of members.   


	Ongoing planning needed.
	1.4   1-2 yr. plan: train trainers to offer LICSW prep course. 

3-5 yr. plan: 1-2 PD events in regions.


	1.4 Exec Director

PD Cmte, ED


	

	Objective 2:

To provide training in cultural competence best practices, standards and attitudes throughout the Chapter’s programs and activities.


	Time lines met or 

to be met
	Comments &/or progress made
	Ideally done by

  
	Budget

	2.1. Activity: Continue to provide training to the Board in how to become a diverse, inclusive organization.

	Provided in 03-04 & 04-05 FY


	2.1  Has been provided in FY 03-04 & 04-05


	2.1Prof Dev & Diversity Committees &

Board


	

	2.2  Activity:  Plan and schedule annual professional development training opportunities that emphasize the linkage between social work’s mission, values and the practice of cultural competence best practices and standards.


	Ongoing
	2.2  Consistently provided in Chapter CE and conferences


	2.1 Exec Director & Conf Cmte & AA

Prof Dev, Diversity Cmte, ED


	

	2.3 Activity:  Educate members about the “2001 NASW Standards for Cultural Competence in Social Work Practice” and related information for their review and professional practice that is available on the National and Chapter websites.  Make copies available at the annual conference


	Spring 2005
	2.3 Moved from old objective 3


	2.3 Staff, Board & committees


	

	2.4 Activity:  Write and/or identify already written articles & publish via Currents and web-based technology culturally competent frameworks for professional practice.


	Has been published sporadically


	2.4.  More articles and information needs to be obtained through  communication with members.


	2.4  Comm/Media Committee & staff

PD Cmte, C/M, staff


	

	2.5 Activity:  Liaise with other coalitions in promoting cultural competence and diversity within the profession in WA State through trainings, consultations and other activities


	Has been done sporadically


	Moved from old objective 4

2.5  Minority Executive Director’s Coalition (MEDC) is one organization that we work with.
	2.5 Exec. Director

ED, PD Cmte, Diversity Com

 
	

	Objective 3

To offer opportunities for members to learn about licensure requirements rules interpretations.
	Time lines met or 

to be met
	Comments &/or progress made
	Ideally done by

  
	Budget

	3.1 Activity:   Educate members about the importance and benefits of fulfilling licensure requirements through statewide meetings and via publication in Currents and the NASW-WA website
	Scheduled regularly


	3.1  FAQs document published on the web


	3.1 Promoted by Region Reps and District Chairs & ED

PD Cmte, RR, staff


	

	3.2 Activity:  Provide rosters of licensed social workers across the state who are interested in offering clinical supervision to non-licensed members.


	Now online for mbrs & 4 sale for non memb


	3.2 Developed procedures and implemented


	3.2 Exec Director & AA

Staff


	

	3.3 Activity:  Develop and implement licensure preparation courses around the state.


	regularly scheduled 3-4 times a yr
	3.3 10 members trained, one instructor being used

Other trained members need to be contacted to see if still interested.
	3.3 Exec Director & AA

PD Cmte, ED, AA
	


	SOCIAL JUSTICE AND POLITICAL ACTION

	Goal C:  Support advocacy at the state and local levels for social workers and client systems.
	
	
	
	

	Objective 1

To promote the legislative and policy agenda as put forth by the Chapter's Legislative Action Committee


	Time lines met or 

to be met
	Comments &/or progress made
	Ideally done by

  
	Budget

	1.1 Activity:  Maintain lobbying presence in Olympia with contracted lobbyist and members.   

	Lobbyist hired July 04

Ongoing work


	1.1 Nick Federici hired


	1.1 Nancy Amidei, Shelby Mooney and Exec. Dir

Free ED from other tasks to take a more active role 
	

	1.2  Activity:  Remain involved in the DOH Counselor’s Program Committee giving input on rules and refinement of the licensure law.  Help the Program to identify NASW members for the Committee when vacancies occur.
	Currently attending  & participating regularly scheduled meetings.  Continue.
	4.2  Consistent involvement since 1998 and it has been very helpful to maintain an NASW voice in the process.
	4.2  Exec Director 

ED, other clinical member and/or lobbyist
	

	1.3  Activity: Identify and join coalitions with whom we share a common mission


	Coalitions should be identified and budgeted for each spring  


	1.3 Not specifically identified yet in 04-05 by LAC


	1.3 LAC to ID coalitions, ED, Board and LAC to join & communicate w/ coalitions regularly
	

	Objective 2

To empower NASW members to become more politically aware and active.

	Time lines met or 

to be met
	Comments &/or progress made
	Ideally done by

  
	Budget

	2.1  Activity: Support the Board in the legislative process by helping them make appointments with their legislators,  write letters, visit Olympia, promote issues and attend local town hall meetings.   


	Year round


	2.1 Board will go to Olympia On March 4 for a NASW Board Lobby Day, in conjunction with the March Board meeting, March 5.  Encourage annual schedule in March each year in Olympia.


	2.1 LAC, Board

same


	

	2.2 Activity: Distribute weekly legislative alerts during the session that are emailed.  Other alerts will be mailed as appropriate.


	Jan – May 05


	2.2  This will start in January


	2.2 Lobbyist & staff

same


	

	2.3 Activity: Offer two legislative training sessions per year: once at Lobby Day and one other location in the state.
	April 2004 ++
	2.3 Training scheduled at the Annual Conf in 2005
	2.3LAC

Same


	

	2.4 Activity: Build and utilize a list of interested statewide NASW members, by Region, to participate in the LAC program


	Ongoing


	2.4  Add new members consistently seeking a more diverse group of members to become active in LAC 


	2.4LAC, Board, staff Exec Director & some  Region Reps   same


	

	2.5 Activity: Identify, recruit, groom and support social workers for state political office


	Ongoing
	2.5  no plan


	2.5  LAC, Board


	

	2.6 Activity: Nurture social workers already in state political office
	Ongoing
	2.5  Plans being made for this to happen at the 2005 conference
	2.6 Board, LAC


	

	Objective 3

To coordinate and support the work of PACE.


	Time lines met or 

to be met
	Comments &/or progress made
	Ideally done by 
	Budget

	3.1  Activity:  Clarify the relationship between LAC and PACE.  Provide this information to the membership with an annual article in CURRENTS 


	Annually
	3.1  Article published in 03-04 – due again


	3.1 PACE & staff

PACE


	

	3.2 Activity:  Build and utilize a list of interested statewide NASW members, by Region, to participate in the PACE program.


	May-Sept 04

ongoing


	3.2 This list was updated by the Field Organizer and used for the Fall elections.


	3.2 Lists developed by PACE & the Field Organizer

PACE, Board


	

	3.3  Activity :  Submit application to National for a Field Organizer for the 2004 election  


	Nov. 1, 2003


	3.3 Chapter was selected for a Field Org – Aug/Nov 2004

Reapply in 2005 for 2006 election
	3.3Exec Dir wrote the application & supervised


	

	Objective 4

Legislate title protection and influence change in the state’s re(de)classification proposal.


	Time lines met or 

to be met
	Comments &/or progress made
	Ideally done by 
	Budget

	4.1 Activity: Identify members interested in title protection and have President appoint an Ad Hoc Committee to begin work on legislation.  Reclassification for state social workers has been included in this process as one issue affects the other.
	February 1, 2004 to present

ongoing


	4.1 Legislation not being written for 2005session.  Focus has shifted to include work on DOP Reclassification


	4.1 Exec Dir initiated action on this project & has been coordinating the work.  


	

	4.2 Activity: Have the Ad Hoc Committee develop its plan of action and timeline to present to the Board for approval. It’s time for a specific plan to be developed.


	A specific plan is underway by the SC
	4.2 Ad Hoc Cmte work being focused on by a smaller Steering Cmte of 6-8 to work developing a strategy for influence with the assistance of our lobbyist.
	4.2 Core group working on issue    Small steering comte is moving forward w/lobbyist on developing strategy
	


	STUDENTS  

	Goal D:

To encourage student participation, as 

well as give them a voice at the Chapter level.
	
	
	
	

	OBJECTIVE 1

Communicate with students and faculty
	Time lines met or 

to be met
	Comments &/or progress made
	Ideally done by 
	Budget

	1.1 Activity: 1.1  Identify a student liaison at each school of social work (both BSW and MSW)
	October
	1.1 A few have been identified
	1.1students w/ faculty help
	

	1.2 Activity: Connect with student diversity groups and, when possible, attend their group meetings.
	October
	1.2 Not all schools have such groups


	1.2 Student reps and student liaisons


	

	1.3 Activity: Regularly communicate to students and faculty through email list serves conveying NASW information, such as the web site, message board, that there is student representation on the Board of Directors etc.
	October
	1.3 Get permission from school admin if needed


	1.3 Student reps and student liaisons
	

	1.4 Activity: Have the student liaisons seek information and photos of school activities to be placed in Currents and the website
	At Chapter deadlines
	1.4  Seek deadlines from staff


	1.4 Student reps, student liaisons & Region Reps


	

	 1.5 Activity:  Link student liaisons in the various schools with the Region Representative and encourage communication between them
	August
	1.5  develop a plan


	1.5 ED and Student Reps


	

	1.6 Activity:  Student Reps will write a letter of welcome and advantages of student NASW membership  to all BSW and MSW students in late summer that will be disseminated to all the schools in early October
	Complete by June each year.
	1.6 Info & help from Chapter


	1.6 Student Reps


	

	 1.7 Activity:  Student Reps keep good records of activities and contacts to pass on to the newly elected student rep.
	July 1 each year – start of new FY
	1.7 Records kept in Chapter office for newly elected student
	1.7 Student Reps get records to Chapter Office in July
	

	Objective 2

Recruitment and Retention
	Time lines met or 

to be met
	Comments &/or progress made
	Ideally done by 
	Budget

	2.1 Activity: Identify a student liaison in each school to be responsible for maintaining a bulletin space for NASW info.


	July/Oct each year
	2.1 Develop a plan on how the liaison would be identified and what/how materials would get to the liaison.  National sends boxes of membership applications to the SSW each fall. Flyers on how to apply online could be at the NASW school site.


	2.1 Staff, SSW, student board reps
	

	2.2 Activity: With the Finance Committee create a membership scholarship plan for students.  Devise fundraising methods to fund this scholarship and how to advertise and method of making a selection..
	July/August 2005
	2.2 Develop a plan
	2.2 Finance Cmte & Student Reps
	

	Objective 3

Professional Development
	Time lines met or 

to be met
	Comments &/or progress made
	Ideally done by 
	Budget

	3.1 Activity: Enthusiastically recruit students to attend the State Conference annually either as regular attendees, on scholarship (if funds are available)  or at a discounted price   if willing to help with conference planning activities.
	December thru early April
	3.1  Develop a plan
	3.1 Students, Committee, staff
	

	Objective 4

Legislative Advocacy
	Time lines met or 

to be met
	Comments &/or progress made
	Ideally done by 
	Budget

	4.1 Activity: Assist NLIC, LAC and PACE by identifying students who show an interest in legislative advocacy.


	Fall of each year
	4.1 Develop a more specific plan about this activity or delete it


	4.1 Students, faculty, LAC


	

	4.2 Activity: Work with the student liaisons at each school to get students and faculty to attend annual Lobby Day in Olympia  
	Start in Nov for Feb
	4.2 Develop a plan
	4.2 LAC, student reps and liaisons
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